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What is meta search? .
netaffinity

© Meta search has quickly emerged as a source of direct bookings for
independent and group hotels

© These channels allow people to compare rates from multiple OTAs in
one place

© As a hotelier, you can display your direct channel alongside the OTAs,
assuming you can feed rates from your BKE provider
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The Key Players

netaffinity

The Key Players
© Google Hotel Ads
© Trivago (owned by Expedia)
O Tripadvisor
O Skyscanner
O Kayak (owned by Booking)

Q

MYHOTEL

BOOK A ROOM

My hotel website €147

. Booking.com
Booking ’

Expedia.com

Hotels.com
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Google hotels



Breakdown by Company Size

Google

Booking.com

Expedia

Trivago

Google
Booking

Expedia
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The benefits of meta search netaffinity

O Boosts direct bookings and supports your "book
direct" strategy

© Acquisition costs are often lower compared to
OTAs

© Reduces your reliance on third-party bookings
© Drives targeted traffic to your hotel's website

© Makes guests loyal to your brand




The benefits of meta search netaffinity

Website Directions Save

4.2 759 Google reviews

4-star hotel

iYests Country Hotel, Spa & Lelsure TTaD, d
—~ Goo 79

© Directs people to your site

%gg Show on map - 7 km from centre - Beach nearby —

= 450 m from beach

and away from OTAs 1 Rosses Unper Rosses Point. Co Siiac
1 double bed €109

Phone: (071) 911 7100 B8  FREE cancellation + No prepayment needed (T A G

You can cancel later, so lock in this great price today,

Only 5 rooms left at this price on our site W l

Ads - Compare prices — —
Radisson BLU Hotel &5pa] very ‘m\

O Increases your chances of securing
direct bookings

M Tue, 9 Nov M Wed, 10 Nov

Sligo - Show on map - 3.3 km from centre

B Standard Room 2 adults
a8 ©s: 1 double or 2 singles

B3 Booking.com

I Breakfast included
FREE cancellation

[ | Includes ta harges
- You can cancel later, so lock in this great price today. See availability >
= o

Free cancellation until Nov 6

© Reduces your risk of losing M Hotcis com

bookings to competitors © xpesiare - ParkHotel &t Lesuce Ol

Sligo - Show onmap - 2 km from centre

Double or Twin Room € 129.34
FREE cancellation i

ludes taxes and charges
an cancel later, so lock in this great price today. i

Includes
See availability >

[ xavakie

Free cancellation until Nov

(=]

View more rates from

Bl Sligo - Show on map - 0.5 km from centre

sligo INEEG—— Very good (Y
2,408 reviews

Standard Double Room
1 double bed

adults

FREE cancellation
You can cancel later, so lock in this great price today.

See availability >




Google Hotel Ads - Start with the basics

netaffinity

. Claim your Google My Business profile.
List all the information guests need to know
+ ensure there are no duplicates

Use a technology provider that can connect your
BKE to the Google Hotel Ads platform

. Ensure your booking engine and website
are optimised for mobile: 68% of Google Hotel Ads
impressions are on mobile (st all Net Affinity clients Q1 2022)




Google Hotel Ads - Our success

netaffinity
© of Net Affinity marketing clients are
running activity across the Google Hotel Ads
platform
95%
© We can deliver a live feed of rates and 4

availability via the Net Affinity Booking Engine

© Average CPA% for Q1 2022

© We advise all clients to run activity. (As long as
there are no rate issues)



Why Google Hotel Ads?

O Google Hotel Ads should be treated as a revenue
channel

O Check and update rates on the platform - be wary
of wholesale re-sellers undercutting you

O Add power to your book direct strategy and
compete head on with OTAs

© Keep activity running continuously: Don’t turn on
and off

8 Castleknock,GAA r;|ut-°

¥ IR i
e

See photos — y i | See outside
Castleknock Hotel
Website Directions Save Call
44 1,581 Google reviews
4-star hotel

a You manage this Business Profile

CHECK AVAILABILITY

Located in: Castleknock Golf Club
Address: Porterstown Rd, Diswellstown, D15, D15 WNRY
Phone: (01) 640 6300

Ads - Compare prices

B Mon, 15 Nov B Tue, 16 Nov 22
[ castleknock Hotel Easy booking on Google €108 %
[ DEAL | €435
20% off
Free cancellation until Nov 14

[ Hotels.com €135 >
Free cancellation until Nov 14

@ Bocking.com €135 5
Free cancellation until Nov 14

2] Destinia €125

netaffinity



Google Hotel Ads - Marketing Strategy

netaffinity

© Budgets for Google Hotel Ads campaigns are ideally uncapped;
let the campaigns run without a 'budget' if the results are
delivering bookings at a low CPA%

© Google doesn't currently have a reserve bid (used to be min 10%).
This may return

O In theory, If you can generate bookings at a lower CPA than the
OTAs (15-18%), it is advantageous.



Google Hotel Ads - Examples

Integrated into
the

within
google search
results

A

Hotel Westport

Website Directions Save

670 Google reviews

CHECK AVAILABILITY

Address: Newport Road, Westport Demesne, Westport, Co. Mayo,
F28 E438

Phone: (098) 25122

Ads - Compare prices

) Wed, 27 Oct ) Fri, 29 Oct

B3 Booking.com

Free cancellation until Oct 23

B Hotel Westport Official website

ncellation until Oct 24

© HRS.com E

Free cance

H HOTELDE

Free cancellation until Oct 2

netaffinity



Google Hotel Examples

Within
results

1 7

Bishop's Gate Hotel Derry

1,184 reviews - 5-star ho

; te

a You manage this Business Profile

=), 113,704 views this month

( CHECK

AVAILABILITY

Ads - Compare prices ©

Check in / Check out

Mon, Feb 7 . SO

Tue, Feb 8 > 2~

[ Bishop's Gate Hotel Derry €128

[ Booking.com

€140

s - Free canceliation until 5 Feb - Free Wi-F

€140

1til 6 Feb - Free Wi-Fi

B

|sm Nearby hotels ¥{ Restaurants |

~ <9

F_N

(@ Attractions

viuseum

@

netaffinity



Google Hotel Ads - Examples

Within
results

https://www.google.com/travel

netaffinity
Google

3= Allfilters g=) Price ~ © Offers ~ % Guestrating ~ ® Hotelclass ~ A& Amenities ~ do Brands ~ $ Sortby ~

@ Hotels (552)
Explore

Clayton Hotel Cardiff Lane

Dublin Zoo@
' Phoenix Park

Guinness:'S

Wynn's Hotel Dublin

Bluebell DRIMNAG

°?~ ount
ndustrial Estate

Greenhills RB18|
T

[F3)

Iveagh Garden Hotel

[a11g

(o N = Wil Fithouse Knocklyc

Rockbro

¥



Google Hotel Ads - Examples

(Google does not
charge for this
click activity)

See outside

Butler House & Garden

Website Directions Save Call

16 469 Google reviews

1

CHECK AVAILABILITY

A 3-min walk from Kilkenny Castle
Address: 16 Patrick St, Gardens, Kilkenny

Phone: (056) 776 5707

Compare prices

) Mon, 2 May ) Tue. 3 May

Ads - Featured options

B3 Booking.com

11 trivago.ie

& Expedia.ie

M Hotels.com

All options

[ Butler House & Garden Off

LB Booking.com

netaffinity



Measuring results + performance

© With Google Hotel Ads, you only pay when a booking is
made

0 Google Hotel Ads traffic bids are based on a 'commission’.
The commission is determined by the level of competition
IN your 'space’

O Measuring success is straightforward: Add your Google
commission percentage + your BKE commission
percentage to get the CPA percentage

O As a result, the cost per acquisition (CPA) is the primary
metric we measure success on

netaffinity



netaffinity

Thank you!

Q&A



Killeavy Castle Estate

Terry Kelly
Sales & Marketing Manager
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About Killeavy Castle Estate
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Castle Estate
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Our Book Direct Marketing Strategy

O To consistently grow direct traffic and bookings, a strong and consistent
book direct strategy needs to be developed

O For Killeavy Castle this consists of strong revenue and rate management
supported with cross platform marketing activity across
« Google Ads — Full Suite of activity: Search, Display, Video, Discovery
» Social
* Meta search - Google Hotel Ads

O We understood the importance of investing in our marketing channels to

underpin our book direct strategy and to give every opportunity to drive
direct traffic and bookings

O Since COVID, we have increased investment across multiple channels
including google hotel ads and reaped the rewards

Killeavy

Castle Estate



Our success

Killeavy

Killeavy Castle has been delivering bookings from Google Castle Estate
Hotel Ads at an average of commission versus
on OTA's

5%



Our success

Killeavy

Direct online bookings have grown from Castle Estate

50%



Our success:

Killeavy

Reduced our reliance on OTAs: Now as low as Castle Estate

10%



Success on Google Hotel Ads
Killeavy

Castle Estate

Recipe for success: What we have learned:

1. Feature our most competitive rate

2. Keep our activity running throughout the year as it
only promotes available dates

3. Give Hotels Ads Budget freedom as we only pay for
generated bookings / CPA%



Success on Google Hotel

© Customer has full visibility and can quickly
see rate differential

© Biggest issue with rates is wholesalers

©The OTA's are not going anywhere, If you
are not present, you risk looking the direct
booking

Killeavy Castle Estate
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See photos

Killeavy Castle Estate

Website Directions Save Call

47 562 Google reviews

CHECK AVAILABILITY

Address: 12 Ballintemple Rd., Killeavy, Newry BT35 8LQ, United
Kingdom

Phone: +44 28 3044 4888

Compare prices

) Thu, 16 Jun ) Fri, 17 Jun 22

Ads - Featured options

B Killeavy Castle Estate Official website €265 >
Free cancellation until Jun 14

3 Booking.com €277 >
Free cancellation until Jun 12

# Hotels.com €276 >
Free cancellation until Jun 13

€& Expedia.ie €276 >

Free cancellation until Jun 13

Killeavy

Castle Estate



