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Climbing the
career ladder...
as a marketing
leader
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Creating a high performance team...
Starts with you

COACHING
@AndreaMCoach #NHMC2022 ~~ CONFIDENTIAL



Strengths
and
Behaviours
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(Qi ‘Q) Start with Empathy



Managing and setting expectations

¥ Expected ROI gi,

"
"""""""

Marketing Plan Marketing Budget
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Values
and
Beliefs
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Common
Goal / Vision
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What teams
are you on?
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In creating a high performance team
think about...

*Being the change you want to see in your
team

*Building trust
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Keep in touch

Stephen Moran Andrea McKay

Commercial Director Founder

Supercity Aparthotels Coaching Confidential

Linkedin stephenmoranl Linkedin andreamckay

Twitter @stephenlmn Email andrea@coachingconfidential.co.uk

Twitter @AndreaMCoach
Website CoachingConfidential.co.uk



