


Don’t talk to the haters
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“Unless you’re selling air your target audience is 
not everyone.”
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Potential future guests The haters



What to expect from 
this session

• What is alienation?

• What should you alienate?

• How can you alienate?

• The cost of not alienating



Definition of alienation



90%
Of advertising

goes unnoticed

Of brands could disappear 
tomorrow and most 
wouldn’t be missed*

*Ogilvy study

77%



Tribal
marketing

Alienation
strategy



Jackie James



Tribal marketing is identifying an audience 
that shares your values and interests and 

crafting your products, service and 
messaging to appeal ONLY to them 
regardless of their demographics.





Couldn’t think of anything worse than 
dogs running around a hotel

We couldn’t think of anything worse 
than having you in our hotel

@hotel

We couldn’t think of anything worse than 
having you in our hotel

Post



Don’t jeopardise your place in your tribe
by trying to be all things to all people.









Why does the hospitality 

industry play it safe?





90% occupancy in 
the opening 
month

Social

1.6M
social impressions

Increased social 

following by 

385%

Press

305M
Reach

AVE

£2.8M





How can you Alienate?



Segment your audience and 
identify your haters.

Step 1



Refine your messaging

Step 2



Audit your marketing channels

Step 3



Alienate the haters

Step 4



The cost of doing nothing



The cost of doing nothing

• Thin budget

• Low energy

• No time

• No conversion

• No customer advocacy

• Minimal online presence

• Consistently expensive customer acquisition costs



45%
of Diet Coke 
drinkers are men



Follow the steps yourself

Next Steps

Share this presentation with 
your in house marketing 

team

Or challenge your agency to 
save 

you from indifference



Impactful Marketing 

Talks
Brought to you by marketing agency Punch, each short but mighty 

episode contains actionable advice for you to implement into your 

own marketing strategy.

Grab yourself a cuppa, get comfy and listen as we dive into the 

world of hospitality marketing.

Emma Rogers
Head of Content,
Punch Creative

Louise Wright
Commercial Director,
Punch Creative



Get in touch

Chapel Studios, Bradford Road, Pudsey, 

Leeds, West Yorkshire, LS28 6DA

Call: 0113 255 7285 

Email: info@punch-creative.co.uk

Web: punch-creative.co.uk

Let’s make your

brand brilliant


